
Welcome to the 2018-2019 school year! Your child’s safety is always at the forefront of what we 
do at (Name of School). Recent events such as the school shooting in Parkland, Florida bring 
safety and security to the forefront for everyone connected to our school community.  
 
While safety and security are paramount, we also believe proactive social and emotional 
wellness for students and adults is essential. At (Name of School), we work to ensure we 
build relationships with our students, families and each other.  
 
Our Philosophy  
For years, our kids have participated in multiple emergency drills: earthquake, fire, tornado and 
intruder. Our intent is never to frighten anyone but to be sure our kids have walked through 
enough routines of what to do IF a situation ever occurs. Just as we are proactive in making our 
kids wear helmets, get check ups and get immunized, our drills are a chance to act proactively.  
  
Safety Procedures  
In partnership with the Kirkwood Police Department and local law enforcement agencies, our 
procedures have been enhanced over the years to provide our students and staff with more 
options in an intruder situation. These enhancements are known as A.L.I.C.E.  The philosophy 
of A.L.I.C.E. is to use technology and information in a way that allows staff and students to 
make informed decisions in a crisis and to remove as many people as possible from the danger 
zone.  
  
The acronym of A.L.I.C.E stands for:  
Alert: We will get the word out in the building using clear, concise language and describe the 
location of the event and if possible any identifying characteristics of the intruder.  
Lockdown: After assessing a threat, teachers may decide it is safer to lockdown in their 
classroom than to leave the school.  
Inform:  We will use continual communication to keep the staff informed to enhance good 
decision-making.  
Counter:  We will apply skills to barricade, and if necessary, distract, confuse, and gain control.  
Evacuate: Students and staff will escape from potential danger to a safe location for 
reunification.  
  
Our staff has participated in and will continue training on how to evacuate a building quickly and 
safely and how we will communicate in these situations. Teachers are continuously thinking 
about the best safe spots they can quickly reach off campus, and kids will be practicing these 
routes with teachers.  
 
We call these drills EMERGENCY DRILLS and the intent is simple: students need to focus on 
whichever adult they are nearest (in case they are in the cafeteria, in the restroom, on the 
playground for example) and be ready to move to where an adult is asking them to go.  
 



We also discuss scenarios where we would remain in the building and why.  Our reunification 
sites are being refined as we participate in discussion and problem solving with the entire 
district.  
 
While we do answer questions of kids who may need reassurance or clarification about what 
they may have heard on the news, we do not talk with kids about what news events have led to 
these types of drills.  We are focusing on emergencies and safety. Our most important message 
to your kids is that YOU ARE SAFE WITH US and LISTEN TO THE ADULT GIVING 
DIRECTIONS. 
  
 
 
HOW CAN YOU HELP US? 
 
Follow our visitor procedures:  

● Stand in front of the camera when you buzz, and we will ask you how we can help you. 
When you come in, please come directly to the office, sign in and grab a visitors tag.  
 

● All guests at (Name of School) will sign in and out in the office, and wear a visitors tag. 
No adults should be in the hallway without a badge or a visitors tag.  
 

● If you are walking your child into the building, please remember we are trying to build 
independence in our learners. Please leave promptly and respect our instructional time. 
Also, if you are dropping off late (after 8:40am), please allow your student to walk 
independently to class after signing in.  
 

● If we don’t know someone who is requesting to pick up a student, we will ask for 
identification. When you are buzzed in, please do not hold the door for others. We know 
this can be uncomfortable but reassure the person entering behind you that these 
are our safety procedure. 

 
We will institute safety procedures on days when we have big school events. Thanks for your 
patience and flexibility in advance! 
 
Dismissal is chaotic and everyone is in a hurry, which can lead to someone with ill will entering 
our building or taking advantage of dismissal.   The calmer we can keep our front office the 
better. 
  
We realize this is an emotional topic. We truly appreciate you reading this communication and 
being our biggest partner in keeping (Name of School) safe! 
 
 


